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BRANSON  BOARD  OF  ALDERMEN 

AGENDA 
  
January 27, 2015                                                                                                              7:00 p.m. 
 
           
Meeting Called to Order  
Pledge of Allegiance  
Invocation – Garrett Anderson 
Roll Call 
 
 

 
PUBLIC COMMENT: 
 
 To speak during public comment, please sign the speaker sign-up sheet located at 

the front door of the council chambers prior to the start of the meeting. 
 
 
CONSENT AGENDA: 
 
1) Approval of Board of Aldermen Minutes:  
 a) January 8, 2015 Study Session 
 b)   January 13, 2015 Regular Meeting 
 c) January 15, 2015 Special Study Session 
 
2) Acknowledge Receipt of Minutes: 
 a) Advisory Park Board meeting of November 18, 2014 
 
3) Final Reading of Bill No. 4689 vacating a 20 foot sewer easement in the Branson 

Hills Development Phase 10.  [Map] 
 
4) Final Reading of Bill No. 4690 approving an Intergovernmental Agreement with 

Branson/Lakes Area Tourism Community Enhancement District for Explore 
Branson domain name and authorizing the Mayor to execute the contract.  

 
5) Final Reading of Bill No. 4691 amending Section 450.070(B) of the Branson 

Municipal Code pertaining to application requirements for special events. 
 
6) Final Reading of Bill No. 4692 amending Chapter 70 of the Branson Municipal 

Code pertaining to digital signs and off-premise advertising. 
 
7) Final Reading of Bill No. 4693 approving a contract with Faith Community Health 

Center, Inc. pertaining to the provision of services to provide temporary emergency 
help for the needy and authorizing the Mayor to execute the contract. 
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8) Final Reading of Bill No. 4694 approving a contract with Ozarks Area Community 
Action Corporation (OACAC) pertaining to the provision of services to provide 
temporary emergency help for the needy and authorizing the Mayor to execute the 
contract. 

 
9) Final Reading of Bill No. 4695 approving a contract with the Women’s Crisis Center 

of Taney County, Inc. pertaining to the provision of services to provide temporary 
emergency help for the needy and authorizing the Mayor to execute the contract. 

 
10) Final Reading of Bill No. 4696 approving a contract with Christian Action 

Ministries (CAM) pertaining to the provision of services to provide temporary 
emergency help for the needy and authorizing the Mayor to execute the contract. 

 
11) Final Reading of Bill No. 4697 approving a contract with Salvation Army pertaining 

to the provision of services to provide temporary emergency housing for the needy 
and authorizing the Mayor to execute the contract.  

 
12) Final Reading of Bill No. 4698 approving a contract with Branson Arts Council 

pertaining to the provision of services for community arts and cultural activities and 
authorizing the Mayor to execute the contract. 

 
13) Final Reading of Bill No. 4699 approving an Intergovernmental Agreement between 

the City of Branson and the Branson Housing Authority and authorizing the Mayor 
to execute the contract.  

 
REGULAR: 
 
14) A hearing appealing the disapproval of a Special Event Permit Application for the 

Branson Bridal Show by Lana Johnson. 
 
15) A hearing appealing the disapproval of a Special Event Permit Application for the 

Branson Tri-Lakes Building and Home Show by Sue Braun. 
 
16) Report by Marc Mulherin about the Branson Convention Center Year End 2014 

Review. 
 
17) Public Hearing and First Reading of Bill No. 4700 approving annexation of the 

properties located at 175 Meadow Brook Unit 1 and Garage 5. 
 
18) First Reading of Bill No. 4701 accepting the proposal of Ozarks Coca-Cola/Dr. 

Pepper Bottling Company pertaining to merchandise resale and authorizing the 
Mayor to execute the contract.    

 
19) First Reading of Bill No. 4702 approving a Pre-Annexation Agreement for the 

properties owned by 7M Holdings, LLC. located at 179, 187, 200, and 230 Thunder 
Ridge Estates Drive, and 122 and 132 Rainfall Circle and 133 Thunder Ridge Court 
in Thunder Ridge Estates, Phase I and authorizing the Mayor to execute the 
contract.   [Map 1]     [Map 2] 



 

 
Where Values are the Difference 

JANUARY: VISION  
 Planning for the future and encouraging growth 

 

January 27, 2015 
Board of Aldermen Agenda 
Page 4 of 4 

 
 

 
 
20)  First Reading of Bill No. 4703 approving a Pre-Annexation Agreement for the 

property owned by Tomas Maldonado and Josefina Hernandez Ortiz located at 308 
Redbud Street in Table Rock Acres Subdivision and authorizing the Mayor to 
execute the contract.   [Map 1]    [Map 2] 

 
21) First Reading of Bill No. 4704 amending Section 86-621 of the Branson Municipal 

Code pertaining to Schedule I: Stop Signs.   [Map] 
 
 
MAYOR/CITY ALDERMEN/CITY ADMINISTRATOR’S REPORTS 

 
 
ADJOURN INTO EXECUTIVE SESSION 
 

 Closed Executive Session pursuant to 610.021.1 RSMo for litigation. 
 
 

ADJOURN 

























Park Board Minutes  
November 18, 2014 

 
Members Present:  Candy Sullinger, Larry Wilson, Julie Wolfe, Mica Farley, Wes Stoner, and 
Jamie Whiteis  
Members Absent:  Bob Simmons and Gabe Miller 
Staff Present:  Cindy Shook and Jason Reinsch 
 
Roll was called by Candy Sullinger, and there were not enough members for a quorum.  Therefore, 
the following items were discussed with no action taken. 
 
Business: 
 
1. The first item on the agenda was the financial update.  Jason quickly reviewed the high points of 
the financial update with the board, making note that the campground has continued to perform 
well.  He noted that revenues were up significantly, while expenditures had only seen a minimal 
increase.  He also mentioned October had been a very good month for the campground, and the 
department was excited to see those numbers as well.  Jason also explained that basketball 
registration was coming to an end, and we would be able to see those Revenues on the next two 
financial reports.  Wes asked if it was possible to remove the dog park donation from the financials 
for an easier year to year comparison, and Cindy explained that it would come off of the financials 
for 2015.  Cindy also mentioned that we are keeping a running total of the amount of the donation 
spent, and that we had just bought new agility equipment for the park.  Candy Sullinger mentioned 
that she had a friend in Blue Valley Parks and Recreation and they had attached a Go-Pro camera to 
a dog in their park and used it for marketing. Julie Wolfe mentioned that she noticed cigarette tax 
was up.  Wes Stoner asked why the expenses for Adult Soccer was up, and Cindy explained that for 
the first time we were allocating part of Brandon’s salary to the administration of the league. 
 
2. The second item on the agenda was a discussion of the Parks and Recreation Wish List.  Micah 
Farley started that while a splash pad was already on the list, she would like to re-iterate how much 
she would like to see this addition.  Julie Wolfe agreed that she would also like to see this addition.  
Candy Sullinger mentioned that she would like to see racquetball courts and an indoor pool added 
to the RecPlex, adding that racquetball courts could generate revenue.  Cindy mentioned that to 
complete an indoor pool project, we may need a partner such as the school district. Candy Sullinger 
stated that racquetball courts could potentially be revenue generating.  Wes said he would like to see 
improved soccer goals and nets, and possibly even wheels on the goals to make them easier to 
move.  Micah Farley mentioned that she would also like to add a community garden to the list.  
Cindy mentioned that she believed that there was currently one in a local neighborhood, which 
Larry Wilson identified as Hiawatha Heights. 
 
3. The third item on the agenda was the park maintenance project list.  Jason discussed the start of a 
new revolving project list that had been developed by himself and Jim Cartight, the new 
maintenance supervisor.  He explained that the goal of the list was to give the maintenance staff a 
running list of the things that needed to be completed in the parks and the RecPlex.  The first page 
of the list showed items that had been completed, while the second page had items that the 
department had added for future completing.  Each item was color coded according to the priority 
level.  Jason also stated that the maintenance department was also now using a work order system to 
better track project costs and for accountability and productivity.  He also said that the skate lite at 
Stockstill Park had been replaced last week.   



 
4. The fourth item on the agenda was an update on the dog park.  Cindy covered several items in 
this area.  She started with discussing membership, and acknowledging that she felt like we were off 
to a good start with over 200 current members.  She also discussed the 5 new pieces of agility 
equipment, which included a platform, tunnel, weave poles, and two jumping structures.  Cindy also 
discussed the list of pet friendly hotels, and how we are getting our flyers to them, as well as local 
vets.  A copy of the new flyer was distributed for review of the board.  Wes Stoner mentioned that a 
bulldog with special needs convention was coming to town, and might be a marketing opportunity 
for the park.  Julie Wolfe said that she liked to see the positive comments from facebook regarding 
the dog park and those who use it.  Cindy continued by saying that we will also be hosting a Bark 
for Life event as well as a dog adoption event in the park this spring.  Candy Sullinger asked if 
Mr.Marrs was aware of the usage of the park, and Cindy said that she had been keeping him 
updated on the park.   
 
At this time, 5:45 pm, Jaime Whiteis joined the board, making it possible for a quorum.  Candy 
Sullinger again called roll, and the meeting was officially called to order. 
 
Julie Wolfe made a motion to approve the minutes from the October 21st meeting.  Micah Farley 
seconded the motion.  All were in favor. 
 
5. The board continued to move forward to the fifth item on the agenda, which was 2015 revenue 
contracts. The first contract renewal was the John Morris Equipment Company contract for laundry 
equipment at the campground.  Cindy said that the contract has not changed at all from last year, 
and that the department receives a 56% rebate on the coin operated machines.  She also mentioned 
that our campground managers have been very pleased with this service.  Cindy recommended 
approval of this renewal.  Jaime Whiteis motioned to approve the renewal, and Wes Stoner 
seconded the motion.  All were in favor. 
 
The second renewal was for the city wide Coca-Cola contract.  Cindy noted that the city only had a 
handful of machines left, as many had been removed because of vandalism of lack of use.  Again, 
this contract had not changed from the previous year, and the city would receive a 47% rebate for 
all bottle sales.  Cindy noted that this is different than the RecPlex contract.  Jason briefly explained 
the RecPlex contract that will expire in March and noted that he and Alicia Keeter have been 
working on completing the bid process for that contract.  Cindy stated that contract would come to 
the board in January.  Cindy then recommended approval of the city wide Coke contract renewal.  
Wes Stoner made a motion to approve the renewal of the contract, and Julie Wolfe seconded that 
notion.  All were in favor.  The final renewal contract was for Kinney Amusement.  Cindy informed 
the board that this was a contract for a vending machine, and many of the vending machines are no 
longer in service throughout the city and have been removed.  Cindy recommended approval of this 
renewal, as it was a service that was offered in some city locations.  Jaime Whiteis asked if these 
were snack machines and Cindy answered that they were.  Larry Wilson made a motion to approve 
the renewal, and Jaime Whiteis seconded the motion.  Wes Stoner then asked if there were 
sponsorship or naming opportunities available in the RecPlex Vending Operations contract. Cindy 
answered by saying that we had met with our current Coke representative to discuss our options.  
He had given us some sponsorship options, but it would be at the expense of the price we paid per 
case.  Cindy noted that when the contract was first bid ten years ago, the department was more 
interested in operating revenue to support on-going operations as opposed to scoreboards or other 
things, and we still felt this was our best option when we created the RFB for the new 5 year 
contract. 



 
6. The next item on the agenda was a discussion on the changes to the youth basketball program.  
Cindy quickly reviewed the recent coaches meeting, noting that there has been a change in the focus 
of the meetings.  In the past meetings were used primarily to select teams, but our current 
Recreation Specialist, Brandon Stortz, was able to streamline the process, and actually get this step 
done ahead of time.  This allows for us to now use the meeting to educate the coaches on things like 
sportsmanship and skill development.  Jason commented that we had also changed the registration 
process to allow for team entries to play in the recreational division for the first time.  He stated that 
this would allow for teams to pick a division that best fit their skill level.  Jason stated that team 
entries were asked to fill out a short survey regarding their qualifications, and the department would 
only be creating the first half of the schedule so teams could be moved up or down as necessary. 
 
7. The next item on the agenda was a Parks and Recreation Update.  Julie Wolfe asked who the 
emcee for the BOOnanza was, and Wes Stoner answered that his name was Shannon Thomason.  
Cindy said that we knew him through his children participating on the swim team, and that he also 
announced our swim tournament.  Julie Wolfe also mentioned that the BOOnanza costume contest 
had really grown since last year. 
 
Member’s Reports 
 
1. Wes Stoner said that he recently had contact with Chuck Lasky regarding pickle ball and the 
usage of the RecPlex.  Cindy explained that she had spoken with Chuck on multiple occasions, and 
we were happy to be used as a supplemental location to the Sports Club, but unfortunately, they had 
scheduled their tournament during our youth volleyball season.  She also mentioned that they were 
installing new flooring at the Convention Center and that it might be a good location for this event.  
Cindy also noted that the department had approved for them to stripe the basketball court at 
Eiserman to use for pickle ball.  Wes Stoner also mentioned that there was going to be a Futsal 
tournament coming to the Convention Center in January.  Cindy said that we were aware of that and 
had spoken with Manuel about them possibly borrowing our goals.  Cindy mentioned that she was 
very happy because this would attract people to town during January. 
 
2.  Julie Wolfe asked who was provided the physical education for the Homeschool program.  
Cindy replied that it was currently being done by Bunny Gilchrist and Holly Mullens, but when the 
new session began after the start of the year, we would likely only be using Holly.  Cindy followed 
up by mentioning that the numbers in the program were very inconsistent and we were looking at 
ways to make it more sustainable. 
 
Jaime Whiteis made a motion to adjourn.  Wes Stoner seconded the motion. 
 
 
Meeting adjourned 6:40pm 
 





































































































































































































































Branson Convention Center
2014 Year End Review

PRESENTED – JANUARY 27, 2015



Actual vs. Budget
January ‐December 2014 (Hilton/SMG)

3,740,906

4,465,201

‐724,295

4,293,504

5,037,846

‐744,342TOTAL REVENUE TOTAL EXPENSES

Actual Budget

OVERALL PROFIT (LOSS)

1. Total Revenue ‐ Actual Revenue: $3,740,504 / Budget = $4,293,504 / Variance = ($530,767) below budget
2. Total Expenses ‐ Actual Expenses: $4,465,201 / Budget = $5,037,846 / Variance = $572,645 below budget
3. Overall Profit and Loss – Loss of ($724,295) exceeded budgeted loss of ($744,342) by $20,047



Actual vs. Budget
April ‐December 2014 (SMG)

3,121,463 3,219,740

‐98,277

3,590,246
3,776,811

‐186,565TOTAL REVENUE TOTAL EXPENSES

Actual Budget

OVERALL PROFIT (LOSS)

1. Total Revenue ‐ Actual Revenue: $3,121,463 / Budget = $3,590,246 / Variance = ($468,783) below budget
2. Total Expenses ‐ Actual Expenses: $3,219,740 / Budget = $3,776,811 / Variance = $557,071 below budget
3. Overall Profit and Loss – Loss of ($98,277) exceeded budgeted loss of ($186,565) by $88,288



Comparison of Actuals
January ‐December 2013 (Hilton) vs. January –December 2014 (Hilton/SMG)

4,879,045

5,601,920

‐722,875

3,740,906

4,465,201

‐724,295TOTAL REVENUE TOTAL EXPENSES

2013 2014

OVERALL PROFIT (LOSS)

1. Total Revenue ‐ 2013: $4,879,045 / 2014 = $3,740,906 / Variance = ($1,138,139) less in 2014 vs. 2013
2. Total Expenses ‐ 2013: $5,601,920 / 2014 = $4,465,201 / Variance = $1,136,719 less in 2014 vs. 2014
3. Overall Profit and Loss – 2013: Loss of ($722,875) / 2014: Loss of ($724,565) – difference of ($1,690)



Business Overview
2014 Year End Review

Financial Review Continued…

1. Room Rental:  Overstated in Budget.  Missed budget by $141,053.  We have taken measures to make 
sure that when the space rental fee is waived there is a subsidy provided by our hotel partners or that 

the minimum required amount of food and beverage dollars spent is increased.  

2. Concessions:  Missed budget by $45,473.  Ozark Prayer Mountain included in budgeted numbers and 
then moved to the Oak Ridge Boys Theater.  This group has done over $30K in concessions in years 
past.  Also, to make up the difference, we created the Sycamore Street Coffee Co. that has grossed 

over $27,000 in new concessions sales for us in 2014 from October to December.

3. Catering:  Missed budget by $176,856.  Over (30) less groups in 2014 versus 2013.

4. Parking:  Exceeded budget by $5,551.  Bright spot for 2014.  Repaired garage back to working 
conditions as well as rolled out our new $5.00 South Parking Lot Event Parking Program.  We are 

anticipating a significant increase in 2015.   



Business Overview
2014 Year End Review

Financial Review Continued…

5. Salaries & Benefits:  Team did a very good job managing labor.  Team took a more detailed look starting after 
the April 2014 transition.  We also started job cross training that helped in our convention services team and 

engineering team.  

6. Contracted Services:  Missed the budget on this number, but after taking a harder look at the $174,284 
difference we realized that this was not originally correct in budget and is updated for 2015 appropriately.

7. General & Administrative:  This number is down by $361,483.  A large part of this was cleaning up our 
marketing efforts and refocusing them on what will better benefit the convention center for 2015.  We have 

taken a hard look at ad placement, sales calls and our previous provider out of the St. Louis area.



Business Overview
2014 Year End Review

Overall Economic Impact for the Branson Convention Center

The Numbers at a Glance….

1. Estimated Group Attendance at BCC in 2014:  54,758 people

2. Estimated Groups:  212 (Average group size 258 Attendees) 

***(244) Groups in 2013

1. Estimated Group Event Days:  339 Days

2. Estimated Group Room Nights at Hilton Properties:  29,325

3. Estimated Per Capture Rate (Food/Beverage/Rental/A‐V): $68.30 (Jan‐Dec) and $72.95 (April‐Dec)



Business Overview
2014 Year End Review

Overall Economic Impact for the Branson Convention Center

2014 the Branson Convention Center was able to be host to a number of significant events:  

Conklin Companies

The Branson Collector Car Auction in April & December

MO Trucking Association

Ozark Mountain Prayer Breakfast

Arkansas Trucking Association

Associated Electric 

MO Bar Small Solo Firm



Business Overview
2014 Year End Review

Overall Economic Impact for the Branson Convention Center

2014 the Branson Convention Center was able to be host to a number of significant events.  

MO Bankers Association

MO Broadcasters Association

(9) Dance/Cheer groups including Stage One Dance Group

MO Healthcare Association

MO Community College Association

Boys & Girls Club of the Ozarks

Finally, we finished the year with over (10) local company Holiday Parties.



Business Overview
2014 Year End Review

Customer & Client Satisfaction

Survey Information Since SMG Takeover April 1, 2014: (All Scores based out of 100%)

Facility Sales Team:

Knowledgeable: 97.1%

Responsiveness: 95.7%

Professionalism: 97.9%

Readily Available: 95.7%

Clarity of Information: 97.0%



Business Overview
2014 Year End Review

Customer & Client Satisfaction

Continued…

Facility Event/Catering Team:

Knowledgeable: 99.5%

Responsiveness:  100%

Professionalism: 99.5%

Readily Available: 100%

Clarity of Information: 99.5%



Business Overview
2014 Year End Review

Customer & Client Satisfaction

Continued…

Building Operations & Maintenance:

Courtesy of Building Staff: 97.3%

Cleanliness: 96.9%

Accuracy and timeliness of rooms sets: 97.3%

Exhibitor Electrical: 96.3%

Telecommunications & Internet: 94.6%



Business Overview
2014 Year End Review

Customer & Client Satisfaction

Continued…

Food & Beverage Services:

Responsiveness of F&B Staff in helping plan your function: 96.7%

Staff Follow Through: 95.8%

Menu Quality, selection & value for price paid: 87.4%

Onsite Response Time: 96.7%

Quality of Food: 92.6%



Business Overview
2014 Year End Review

Customer & Client Satisfaction

Continued…

Food & Beverage Services:

Quality of Service: 96.3%

Cleanliness & Appearance of Banquet Room: 97.2%

Quality & Appearance of Service Staff: 97.2%

Overall performance of food and beverage services: 97.1%

“The Food was the best it has ever been.  Our conference attendees and staff are still talking about it!”

‐Melissa Ortega, Missouri Primary Care Association



Business Overview
2014 Year End Review

Customer & Client Satisfaction

Continued…

Using a scale of 1 to 10 (10 Being the highest) how would you have rated the Branson Convention Center 

PRIOR to your event: 84.4%

Using a scale of 1 to 10 (10 Being the highest) how do you rate the Branson Convention Center 

AFTER your event: 94.5%

Overall Satisfaction: 95.5%



Business Overview
2014 Year End Review

Customer & Client Satisfaction

Continued…

Letters Received from Clients:

“I would like to take this opportunity to thank you and your staff for making the John Hagee Ministries Rally a huge 
success!  To date this has been our most successful event in Branson”.

‐Tony Castro, John Hagee Ministries

“On behalf of PlayCraft, Hampton and Charger Boats, I would like to take this opportunity to say that our annual dealer 
conference held at the Branson Convention Center on September 14th & 15th, 2014 was a tremendous success.”

‐Joe Dorris, Vice President, PlayCraft/Hampton/Charger Boats



Business Overview
2014 Year End Review

Specific Operating Goals, Recycling & Reducing our Carbon Footprint

Yearly Reduction of Electrical Consumption by 5%
(KWH Reduction Year over Year Comparison)

Electric 2013 Electric 2014 Reduction
April 425,080 361,400 63,680 (15%)
May 367,280 294,400 72,880 (20%)
June 440,680 401,000 39,680 (9%)
July  462,080 361,560 100,520 (22%)
August 471,760 338,600 133,160 (28%)
September 393,320 289,720 104,225 (26%)
October 485,960 315,040 170,920 (35%)
November 492,040 375,920 116,120 (23%)
December 581,560 354,400 227,160 (39%)
Totals 4,119,760 3,092,040 1,027,720 (25%)

***Since the SMG takeover April 1, 2014 we have reduced our usage by 1,027,720 KWH.  That is a 25% reduction in KWH usage. Based on an $0.11 
per KWH Rate in 2014 that translates to an additional savings of $113,049



Business Overview
2014 Year End Review

Specific Operating Goals, Recycling & Reducing our Carbon Footprint

Sustainability Goal for the Branson Convention Center
Track & Reduce our Diversion Rate away from our Dumpster

The Goal of the BCC is to reduce our diversion rate away from our landfills.  Reduction will consist of a bigger focus on recycling of cardboard, glass, metal and 
other items.  Some measures have included:

1. Implemented a glass recycling program.  As of December 31, 2014 we have recycled 4,200 lbs. of glass. 

2. Composting program that consists of all areas of the convention center including our kitchens and all front of house events.  We will start weighing 
composting barrels in 2015 for more accurate results.

3. Placed recycling bins in all office spaces to help with our efforts.

4. Changed waster provider to receive better pick up and haul rates on our dumpster.

5. Added a cardboard compactor on property to help with diverting cardboard from our dumpster.



Business Overview
2014 Year End Review

Specific Operating Goals, Recycling & Reducing our Carbon Footprint

Other New Ideas & Strategic Implementations to reduce our Carbon Footprint

1. We have added occupancy sensors to all public area restrooms & storage areas.  This allows lights to be off when the building is dark.
2. Start and stop escalators based off of occupancy.  Previous practice was to run escalators all day and night even when there was no group activity 

in the building.  We now work with and inform all clients of this new practice.  This is a part of our “Greening Efforts” here at the BCC.  
3. All HVAC is controlled based on room use as well as tightening up the start and stop times of all units.  We make sure all rooms are monitored 

daily for this to make sure no HVAC units run at an improper temperature or when space is not in use.
4. Implementing the use of compostable flatware and plates for all exhibit hall shows.  This is a nationwide trend and also helps with us reducing 

our labor costs, chemical use, water use and breakage of glass & china.
5. Diverting Exhibit Shows from Exhibit Hall to Concourse or alternate meeting space to save energy costs for Exhibit Hall.  This has been a win‐win 

for both the BCC and clients.  This has allowed us to reduce our utilities cost for the building due to the nature of heating/cooling and lighting the 
hall.  It has also given the clients a more central location and attractive location for them to hold their tradeshow.  Clients are very happy with 
the opportunity to do this.
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Pace Reporting 2014 vs. 2015
2014 Def (2015) Pace (14 V 15) Tentative (2015) Prospect (2015) Pace with Tentative (Strong Prospects) Pace (Tentative/Strong Prospect)

January $156,933 $121,500 ‐$35,433 $0 $600 $121,500 $0 $121,500
February $100,476 $185,500 $85,024 $0 $0 $185,500 $0 $185,500
March $149,398 $228,065 $78,667 $0 $5,000 $228,065 $0 $228,065

April $160,162 $198,750 $38,588 $0 $3,000 $198,750 $0 $198,750
May $154,267 $103,895 ‐$50,372 $2,500 $128,000 $106,395 $40,000 $146,395
June $534,112 $409,300 ‐$124,812 $0 $0 $409,300 $0 $409,300

July $173,025 $238,970 $65,945 $0 $0 $238,970 $0 $238,970
August $270,345 $315,500 $45,155 $0 $48,500 $315,500 $0 $315,500
September $131,000 $247,675 $116,675 $0 $52,500 $247,675 $0 $247,675

October $292,295 $208,275 ‐$84,020 $4,000 $42,900 $212,275 $28,200 $240,475
November $148,700 $42,000 ‐$106,700 $5,600 $67,000 $47,600 $62,500 $110,100
December $175,398 $38,000 ‐$137,398 $5,000 $171,670 $43,000 $65,270 $108,270

2014 vs 2015
Totals $2,446,111 $2,337,430 ‐$108,681 $17,100 $519,170 $2,354,530 $195,970 $2,550,500 Current Pace: $104,389
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Contract Reporting for 2014 
2014 New Contracts Signed

2014: (16) Contracts Signed in the Year for the Year 
Valued at $88,575

2015: (42) Contracts Valued at $393,800

2016: (8) Contracts Valued at $268,850

2017: (5) Contracts Valued at $250,100

2018: (2) Contracts Valued at $86,000

Total New Contracts Signed as of December 31, 2014:  
(73) Valued at $1,087,325

Source of Business Booked

Repeat: (45)

SMG: (16)

Hilton: (6)

CVB: (6)
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